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ABSTRACT

Public sector organizations are facing the issues related to performance continuity. At the same time nowadays technology adoption
is increasing, and technology business analytics is commonly being used by the entities to sustain in the market. At the same time
leadership roles are very important in performance continuity because many businesses fail to continue because of non-supportive
leadership roles. Hence, this research aims to analyze technology business analytics as a moderator between two important roles
of leadership which are inspiring the vision and enabling others to act, and performance continuity. For the said purpose 254
respondents data has been collected who were working in various public institutions in UAE through direct collect and web-based
survey method. In order to ensure reliability and validity of the findings reliability tests were applied and after ensuring that the
data is fit for further analysis structural equation modeling technique was applied. The findings revealed that inspiring the vision
and enabling others to act have a significant impact over performance continuity and technology business analytics significant
moderates the relationship. The study findings have string theoretical and practical significance. The study provide
recommendations to future researchers based on the limitations of the current research.
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1. Introduction

Today, organizations are highly concerned about performance continuity. In the current
competitive era, organizations not only require greater productivity but effectiveness as well.
Because of increasing crisis due to COVID-19 organizations are paying more attention to continuity
of businesses as compared to performance [10,21] hence performance and sustainability cannot be
ignored and managers are leaders are highly concerned about the same [14].

From organizational performance perspective managers and leaders of the organizations are
highly concerned about continuity and sustainability of the businesses [8]. Therefore, continuity of
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the business’ performance is becoming the most serious issue that faces the process of both
industrialized and developed nations [5]. In the developing countries the issue of continuity of
businesses is even more significant as tackling the same is even challenging when we talk about the
developing and progressing economies [38].

Institutions need to invest time and money to be prepared to deal with any emergency situation
like the Pandemic [7] as it helps them in sustaining their performance. It’s the leadership that
supports; ability to adopt change, being committed to vision, setting path, establishing mission for
organizations [5]. The management of the institutions need to follow sustainable practices to know
exactly what they should do to protect their consumers and employees in critical times [19].

Several entities are not familiarized with the importance and significance of performance
continuity for their operational as well as internal affairs [47]. Entities have limited resources and
they have to utilize them with great care, especially when it comes to small entities [19]. Performance
continuity means that the availability of contingency plans that the entities have to recover in a cost-
effective way, from any adverse situation.

It's the leadership that has to develop contingency plans and has to focus on success and
continuity of the entity in an innovative way [9,11,13,]. Leaders need to implement several functions
beyond the regular activities to keep their organizations active and successful to make them
sustainable [11]. Hence, this research focused over two main functions of leadership while
considering the need for and importance of business analytics as a moderator for achieving
performance continuity [9,10] while focusing over department of economic development unit in
Sharjah-UAE.

The rest of the study is organized in a way that initially the literature has been reviewed to
develop the framework and find the gaps in the literature and the support of related theories.
Afterwards the methodology presented has been followed to test the developed framework.
Methodology is then followed by the analysis of the collected data. Finally, the discussions are made
followed by the conclusions and significance of the study. At the end recommendations and
limitations are mentioned.

2. Literature Review

The term performance continuity refers to keep the organizations moving which is linked with
sustainability. Whilst another commonly applied term to the same context is future proofing of the
organizations. The management of performance continuity is an all-inclusive procedure of managing
the things that helps organizations to cater significant threats [36]. It means those threats, if realized
might cause severe consequences and may cause the issue of survival of the entity. Thus, it provides
a model for developing resilience in the entities with the capacity for an efficient response which can
help in safeguarding the interests of all the stakeholders which consequently leads to sustainability
and performance continuity.

2.1 Inspired a Shared Vision

The most important process locations effective indication is inspired a shared vision with the
followers. Shared vision is a mutual dream which is a common goal for the management and the
employee and is supposed to be developed by the leader and shared with the subordinates while
setting a common direction [4]. Hence, developing a visionary followers base is necessary for the
leaders [6,48]. The most challenging task for a leader is to realize its team members that recent
hurdles being faced by the entities as it gives direction in acknowledging why team love certain
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characteristics [40]. It also helps the followers in developing a deeper understanding of the challenges
being faced by the organizations [1]. This also helps in making the employees understand that why it
is mandatory to adopt the required changes in the near future [14,57].

Leaders having advancement and progressive skills, are capable of impersonating emissaries from
the future. They are capable of conceptualizing where the market situations are moving [49].
Followers prefer to listen their benefits, thus sharing the vision and developing a mindset that it is
the common goal of subordinates, and the leaders is mandatory to achieve maximum performance
from the employees which gives performance continuity [25].

Leaders who ask for their own feedback from their employees usually get a supporting response
and employees also feel that they are in a position to share their experience which motivates the
employees [56,58]. Leaders who share the vision gain significant enhancement in the profit of the
organizations [46]. This act of the leader shows extreme level of care and attention by the leader
towards employees [10,12]. This sense of respect, attention, and care develops a communal dream
which helps to lead the subordinates in the right direction [34].

2.2 Enabling Others to Act

Those employees who are allowed to take decisions regarding locating the resources by
identifying inter folks at the job for solving the issues significantly influence not only the employee
but the organization as well [59]. The purpose behind such a strategy is to unveil the methods that
employees can utilize for inspiring themselves which helps in development of self-motivated and
dedicated team. For this to realize leaders are testing various methods and techniques that how their
individual behaviors influence others [51].

Associating each and every individual in the organization in the team for achieving the
organizational goals in innovative ways, acts as enable driver and enhance self-motivation of
individual employees which leads to organizational performance continuity [39]. When the mistakes
are publicized, such activities act as enemy of enabling others to act [52]. Organizations are the
master skill set which allows the team members to cooperate, develop alliances, and collaborate to
perform the required tasks collectively [3].

Therefore, forerunners interact with all the employees who urge to get involved in projectized
tasks, and with all those members of the organizations that are outcome oriented. In the current
world, collaborative work is not restricted among tiny groups and people from all over the world
having good knowledge can collaborate and if enabled can even perform better [15]. It's the
leadership that makes extraordinary job easy for every follower and as a central theme teamwork is
dependent over the leader [37].

It’s the leadership that develops an environment of trust [16]. Leaders who are enablers are well
aware of the importance of shared efforts that have the capability to produce phenomenal results
[54]. True leadership is the one that is based on count on and trust over the subordinate. If the
subordinates lack trust, they will execute the work but with cautions rather than taking risk to achieve
the best [32].

Development of the environment of an organization where the employees feel themselves as
vital is basically the soul of enabling others to act [53]. This act is basically a process of turning right
into leaders themselves [53]. When the employees feel the power and energy to exercise, which gives
a sense of possession and power, mostly employees give their best [5]. Leaders who believe in
enabling others to act are more concerned about discovering ways through which they can engage
folks in functioning over the issues that impact their entities and their own selves [3,22].
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2.3 Underpinning Theories

The five practices of exemplary leadership theory contain the key features of transformational
leaders [42]. According to this theory out of the five practices inspiring a shared vision and enabling
others to act are the most crucial [17].

Inspired a shared vision is all about framing the future and recruiting people in accordance with
the vision [41]. Such leaders have the capability to show their subordinates that how important they
are for the task by encouraging them about the chances they can be helpful for the organization.

Whereas, enabling others to act trait of the leaders develop a sense of partnership which boosts
the morale of the employees [40]. This capability of the leaders loosens the strict control over the
employees and give them freedom while providing them power to act and decide the best way to
perform their job [45]. Such leaders believe in teaching and enabling the employees to get full out of
their capacity, especially in locations that allow them to work in the best interest of the organization
[33].

Along with that, technology business analytics is supported by system theory. System theory
contradicts with reductionism and support holistic theory. System theory believes in connecting parts
of the system and make then one complete functional unit. System theory supports and argue
interdependence, interconnectedness, and openness rather than independence. The overall model
is closer to social exchange theory. Thus, it’s not just a single theory, rather it is better to understand
the concept as a family of conceptual models [44]. Hence, social exchange theory shares a number
of common features which treat social life as a sequence of interconnected transactions involving
more than two parties, thus, leadership followers and business analytics can be grouped under social
exchange theory [18,29].

Inspired a shared vision capability of the leaders helps in developing a proper vision for the future
[41]. Leaders who have that capability can motivate their subordinates as per the requirements of
the future [23]. Therefore, it would be right to believe that leadership functions have a significant
impact over performance continuity. Furthermore, in the current research the researchers are also
expecting that appropriate technology business analytics can have a significant impact over boosting
the influence of the two functions of leaders.

Hence, in the current research Technology Business Analytics has been considered as those skills
and technologies which are crucial for the continuous iterative exploration and exploitation of the
two main leadership functions which are inspired a share vision and enabling others to act. Therefore,
based on the reviewed literature and the underpinning theories, it would be right to claim that
performance continuity can be gained through inspired vision of the leader and enabling others to
act capability of the leader and technology business analytics can have a significant moderating role
over the relationship between inspired a shared vision, enabling others to act and performance
continuity [43]. Therefore, the final proposed theoretical framework is as follows.
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Fig. 1. Research framework
3. Methodology

The purpose of the study is to analyze the moderating role of technology business analytics over
the relationship between inspired a shared vision, enabling others to act, and performance
continuity. In order to fulfill the purpose of the study, empirical research was needed. This empirical
research is cross sectional, and the data has been collected in a time period of three months from
the employees of public institutions in UAE through direct collect and web-based survey method. The
respondents were targeted from Sharjah State, because issue of performance continuity was very
high in the region. Secondly, to be more precise economic development unit of Sharjah was chosen.
For collecting the data and to measure the variables in the study the questionnaires were adopted
from prior studies. The researchers send the instrument to 500 employees, however, after reminder
calls and follow-up messages 254 responses that were complete and usable were collected and the
sample is adequate as structural equation modeling has been applied [27]. The responses were
recorded anonymously regardless of the position level of the respondents. The items for
performance continuity were taken from a prior study [5]. Similarly, the items for technology business
analytics were also adopted from prior literature [55]. The items for the two functions of leadership
i.e. inspired a shared vision and enabling others to act were picked from the previous study [2].
Despite the fact that the instruments were adopted, but as they instrument was applied to a different
environmental setup, therefore, all the diagnostic analysis necessary for the validity and
generalizability of the results were conducted [50]. Afterwards Smart PLS was used to run structural
equation modeling as it is considered as good for the theory building and model testing [35].

4. Analysis

The aim of the study was to identify the moderating role of technology business analytics over
the relationship between enabling others to act, inspiring a shared vision, as well as performance
continuity. For the purpose pre-established instruments has been utilized yet it was essential to check
the reliability and validity of the instruments, as the instruments are being utilized in the context of
UAE. For the said purpose initially item loadings have been examined and items having loading value
greater than 0.7 has been maintained in the model.
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Therefore, findings of item loading for all the items are shown in Table 1:

Table 1
Item Loadings (Outer Loadings)
Enabling others to act  Inspiring a shared Performance Technology business
vision continuity analytics

EOAl 0.89

EOA2 0.84

EOA3 0.88

EOA4 0.83

EOA5S 0.87

ISV1 0.84

ISV2 0.88

ISV3 0.85

ISV4 0.82

ISV5 0.87

PC1 0.83

PC2 0.80

PC3 0.78

PC4 0.85

PC5 0.76

PC6 0.83

PC7 0.80

TBA1l 0.92
TBA2 0.86
TBA3 0.87
TBA4 0.87
TBAS 0.82

From Table 1 it is clear that all the items have appropriate item loadings and are relatively safe to
keep in the model. After confirming the item loadings next stage is to check Cronbach’s alpha,
composite reliability and Average Variance Extracted in order to confirm the content validity of the
instrument utilized to gather the data. All values of variables in Cronbach’s Alpha must be higher than
threshold level 0.7 as referred by [30]. Likewise, in composite reliability the indicator reliability as
well as the internal consistency reliability for applying the composite reliability. Firstly, internal
consistency mainly measures the consistency of results between the items of similar test. Hair et al.,
[26] indicated the anticipated measurement of items are used to examine the variable to generate
results which are comparable. Similarly, composite reliability varies between 0 and 1; therefore,
threshold value should be less than 0.60 [31], thus, those variable values which are 0.70 and greater
than 0.70 they are highly appropriate [26].

Furthermore, Average Variance Extracted (AVE) is also used with a threshold level of 0.50 and
greater than 0.50 [26,31]. Thus, the values of AVE having 0.50 recognize the significant validity.
Therefore, the findings of Cronbach’s alpha, composite reliability, and Average Variance Extracted
(AVE) of all variables enabling others to act, inspiring a shared vision, performance continuity, and
technology business analytics are mentioned in Table 2.
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Table 2
Reliability and validity (construct reliability and validity)
Cronbach’s alpha Composite reliability Average Variance Extracted
(AVE)
Enabling others to act 0.88 0.91 0.68
Inspiring a shared vision 0.81 0.87 0.58
Performance continuity 0.91 0.93 0.65
Technology business analytics 0.92 0.94 0.76

The determined values of reliability and validity for all the variables are greater than the threshold
levels. After confirming the reliability and validity, discriminant validity has also been tested to be
sure that the items applied to measure each variable are efficient of determining the same variable.
Hair et al., [26] revealed that the most standard approach in examining the discriminant validity is
Fornell-Larcker criterion. Likewise, discriminant validity is demonstrated when the square root value
of average variance extracted of every variable is higher than the strongest variable relationship with
any other latent variables [31]. Therefore, outcomes of discriminant validity values of all variables
enabling others to act, inspiring a shared vision, performance continuity, and technology business
analytics are mentioned in Table 3.

Table 3
Discriminant validity
Enabling othersto  Inspiring a shared  Performance Technology
act vision continuity business analytics
Enabling others to act 0.83
Inspiring a shared vision 0.52 0.76
Performance continuity 0.61 0.57 0.81
Technology business 0.54 0.78 0.59 0.87

analytics

Table 3 clearly shows that the discriminant validity is recognized. After having that the instrument
is reliable in all aspects, direct relationships have been examined by using a bootstrapping sample of
5000. The findings of the direct relationship between independent variables and the dependent
variable are stated in Table 4.

Table 4
Direct effects (path coefficients)
Original Sample mean Standard T statistics P values
sample (O) (M) deviation (O/ STDEV)
(STDEV)
Enabling others to act -> 0.44 0.47 0.16 2.76 0.01
performance continuity
Inspiring a shared vision -> 0.34 0.31 0.15 2.29 0.02

performance continuity

The findings of the direct relationship between enabling others to act and performance continuity
showed a significant relationship (B=0.44, t= 2. 76, p=0.01). Likewise, the impact of inspiring a shared
vision over performance continuity is also significant (B=0.34, t=2.29, p=0.02). After assuring the
direct relationships, the next step was to recognize the moderating impact of technology business
analytics. The outcomes for the moderating variable are showed in Table 5.
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Table 5
Moderating effects (path coefficients)
Original Sample mean  Standard T statistics P values
sample (O) (M) deviation (O/ STDEV)
(STDEV)
Moderating effect 1-> 0.41 0.45 0.15 2.67 0.01
performance continuity
Moderating effect 2-> 0.16 0.14 0.10 1.65 0.03

performance continuity

Table 5 results revealed that moderating effect 1 has a significant impact over performance
continuity (B= 0.41; t=2.67; p = 0.01). Likewise moderating effect 2 has a significant impact over
performance continuity (B= 0.16; t=1.65; p = 0.03).

5. Discussions

All the relationships have been measured at a level of 5% significance which is considered as good
for social science research [36]. The results of the study are based on a sample size of 254
respondents and a boot strapping sample size of 5000 has been applied to get the significance of the
relationships. All the respondents belong to economic development unit of Sharjah United Arab
Emirates. The results of structural equation modeling revealed that Inspired a shared vision has a
significant impact over performance continuity, because passionate leaders believe in their
employees and share the vision with them seek their feedback and make them partner in the vision
for which employees feel motivated and perform very well which helps in achieving performance
continuity [28].

Similarly, enabling others to act also has a significant impact over performance continuity,
because those leaders who empower their employees make them more responsible and engage
them in the work which motivates them, and performance continuity is ensured.

After ensuring the direct relationships interaction term of technology business analytics was
introduced, the results of moderating impact of technology business analytics revealed that
technology business analytics significantly moderates the relationships between inspired a shared
vision and performance continuity as well as enabling others to act and performance continuity
[20,24].

6. Conclusions

Based on the reviewed literature and the findings of the data collected from the employees of
economic development unit of Sharjah UAE, the findings identified more significant indications for
enhancing the role of technology business analytics to supplement the influence of two key functions
of leadership. Technology business analytics have a significant moderating influence over the
relationship between inspired a shared vision, enabling others to act and performance continuity.
The current research strengthens the fundamental theoretical assumptions of social exchange theory
and support exemplary leadership theory by enriching it with technology business analytics.

Hence, the current research added to the theory by bridging the gap with the help of technology
business analytics for organizational performance continuity. This shows that in the context of UAE
there is a need to further pay attention to Kouzes and Posner’s [42] because the current model
developed with the help of reviewed literature and underpinning theories support the argument that
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effective leadership share the vision and enable their employees to perform their responsibilities
with freedom because it aids the entities in overcoming the weaknesses of performance continuity.
The findings are not only theoretically significant but also methodologically and practically, because
practically, the leaders can understand that which function is crucial to gain performance continuity,
secondly, especially for the public entities importance of technology business analytics is highlighted.
Furthermore, future researchers are suggested to conduct qualitative studies for overcoming the
issues associated with the leadership functions by digging out in depth that how leadership functions
can be improved.
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